From: Commanding General, Marine Corps Combat Development Command, 3250 Catlin Ave, Suite 230, Quantico, Virginia 22134-5001 (C 182)

Subj:
PREVALIDATION OF DISBURSEMENTS (SABRS LTR-021)

Ref:
(a) Defense Finance and Accounting Service-Kansas City Center (DFAS-KC) memorandum of 30 May 95 (NOTAL)

1.
The reference advised that effective 1 July 1995, DFAS would begin using the On-line Prevalidation (OPV) System when processing vendor invoices for payment. The OPV System, an automated database which will contain the Standard Accounting, Budgeting, and Reporting Systems (SABRS) financial status of purchase documents issued by this Command, will by queried by the local Defense Accounting Officer (DAO) prior to any payment being made. If obligations are not resident in the OPV System or are insufficient to cover the invoices to the Accounting Liaison Branch, Comptroller Division, for review and corrective action. The Accounting Liaison Branch will coordinate with the appropriate Fund Administrators (FA), as required.

2.
The implementation of the OPV System is an attempt to reduce negative unliquidated obligations (NULO) and unmatched disbursements (UMD) by identifying errors pr omissions before the bill is paid. Current procedures rely exclusively on individual record keepers to ensure that obligations are initially entered into SABRS and properly validated. The lack of a central “clearinghouse”has permitted the payment of a substantial number of invoices without the requisite obligations. Many such cases are not discovered until weeks or months after they occur. At best, the result is grossly distorted Command financial records requiring much labor-intensive research and reconciliation. A worse case could include statutory violation of a Anti-Deficiency Act.

3.
In view of the above, the importance of establishing sufficient obligations in SABRS before invoices are presented to DAO for payment cannot be overemphasized. As a minimum, failure to do so will lead to delays in payment until suffiecient obligations are established. Under the terms of the Prompt Payment Act (PPA), such delays may result in interest penalties. While PPA interest payments have declined of the past few months, you support in ensuring timely obligation is critical in preventing reversal of this trend.

4.
Point of contact is Mr. John Heggestad, Head, Accounting Liaison Branch, Comptroller Division, extension 3587.
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