UNITED STATES MARINE CORPS

MARINE CORPS BASE
QUANTICO, VIRGINIA 22134-5001

MCBO 1320.3A
B 012
20 Aug 9'7

MARI NE CORPS BASE CORDER 1320.3A

From Commandi ng Gener al
To: D stribution List

Subj : SPONSCRSH P PROGRAM

Ref : (a) MCO 1320.11E
(b) MCO P1700.24A
(¢) MCBO 1754.3A

Encl : (1) MCB, Form 1320/9 (EF), Sponsorship Request

(2) MCB Form 1320/10 (EF), Fanmily Registration

(3) MCB Form 1320/11 (EF), Youth Sponsorship Request

(4) Cover Sheet for Sponsor Request and Fanmily Registration

For ns

(5) Sponsorship Assignment Letter

(6) Command "Wl conme Aboard" Letter

(7) Sanple Letter of Introduction from Sponsor

(8) Sponsorship Checkli st

(9) Sponsorship Evaluation

1. Purpose. To establish procedures for the Comrand Sponsorship
Program as mandated by reference (a).

2. Cancel | ati on. MCBO 1320. 3.

3. Suntnarv of Revision. This Oder contains significant changes
and should be reviewed in its entirety.

4, I nf ormati on

a. Transferrina Personnel

(1) The Sponsorship Program is designed to provide assist-
ance for transferring personnel before detachnment, during transit,
and after arrival at their new permanent duty station. Because of
the benefit it provides, personnel in the grades of E-I through
E-6, Wb1 and CWO-2, O through O3, and all overseas acconpanied
personnel will be assigned a sponsor. Al other personnel wll be
assi gned a sponsor upon request.

(2) Personnel assigned to overseas unacconpanied tours wll
be given the opportunity to register their famly nmenbers with the
appropriate regional Fanmly Service Center (FSC).
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(3) The CG MCCDC is assigned the responsibility in reference
(a) for operating the Regional FSC for the area east of the Mssis-
sippi Rver (mnus the state of Wsconsin).

b. | nbound  Per sonnel

(1) Personnel assigned as sponsors provide information and
rel ocati on assistance to personnel enroute to Quantico for duty.
They assune the essential responsibilities for coordination with the
appropriate Base service facilities, for comunicating wth inbound
Marines and responding to their questions/requests, and for escorting
new arrivals through the check-in process. Additional specific

responsibilities may also be assigned. Sponsors should be volunteers
and hold the sanme grades and narital status as the Marines being
sponsor ed. However, the organization of the sponsor may not coincide

with the ultimate assignnment of the inbound Marine.

(2) Inbound Marines, except officer candidates, students of
The Basic School, and students attending resident schools, wll
receive a command welconme letter identifying their assigned sponsor.
Student personnel will receive welcone packages from the appropriate
resi dent school at Marine Corps University (MCU) prior to arrival at
Quantico, and additional information during their "One Stop Check-in
Program "

5. Acti on

a. Director, Manpower Division will coordinate the MZB, Quantico
Sponsorshi p Program

b. Commanding Oficers and tenant units wll:

(1) Establish a wunit personnel sponsorship program to include
a designated unit sponsorship coordinator.

(2) Stress the inportance of sponsorship and nonitor the
activities of the wunit sponsorship coordinator and unit sponsors.
Provi de assistance as required.

(3) Ensure review of all conpleted personnel sponsorship
program evaluations and maintain copies of evaluations on file as
part of the command inspection program Ensure original evaluations
are forwarded to the Director, Mnpower D vision.

(4) Wilize the Relocation Assistance Program (RAP) within
the FSC to the fullest extent. Ref erences (b) and (c) outline the
various relocation services available through the FSC

c. CQutbound

(1) The Mlitary Personnel Oficer, upon receipt of or notifi-
cation of PCS orders for personnel assigned to Quantico, wll provide
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MCB Form 1320/9 (EF), Sponsorship Request (enclosure (1)) wth the

advance copy of PCS orders to the unit sponsorship coordinator. MCB
Form 1320/10 (EF), Famly Registration (enclosure (2)) wll be pro-

vided to narried personnel in receipt of wunacconpanied orders. MCB
Form 1320/11 (EF), Youth Sponsorship Request (enclosure (3)) wll be
provi ded upon request.

(2) _GCommandina Oficers

(a) Upon receipt of advance copy of PCS orders from the
Mlitary Personnel Oficer, ensure the transferring servicenenber
receives an explanatory cover letter (enclosure (4)) wth appropriate
MCB Electronic Form 1320/9, 1320/10, and 1320/11 (enclosures (1),
(2), and (3)). This cover letter is derived from reference (a) and
shoul d always acconpany/reinforce a brief oral explanation of the
programis benefits by a know edgeable SNCO or officer at the report-
ing unit or organizational |evel.

(b) Provide the service nmenber with the admnistrative
support to ensure the MCB Form 1320/9 (EF) is nmailed/forwarded to the
gaining command in an expeditious and tinely manner; and/or ensure
the MCB Form 1320/10 (EF) (for unacconpani ed assignnents) is
forwarded to the Regional FSC if the servicenenber's famly wll

relocate to a geographical location distant from a Marine Corps
install ation.

(c) Establish followup procedures to ensure gervicemem-
bers have been assigned a sponsor by the gaining command no |ater
than 60 days before transfer.

(d) Drect each Marine to report to the FSC Rel ocation
Ofice, upon receipt of an advance copy of PCS orders, to obtain
current SITES (Standard Installation Topic Exchange Service) inforna-

tion on the gaining location and to attend a mnandatory FSC rel ocation
wor kshop.

(3) Drector, Family Service Center

(a) Maintain current SITES information and a copy of the
current "Wl cone Aboard" Package from each najor Marine Corps comrand
for review by servicenenbers departing from Quantico under PCS
orders.

(b) Provide training on the PCS process for both CONUS
and OCONUS noves and assistance and information on all aspects of the
rel ocati on process.

(c) Coordinate all youth sponsorship requests.



MCBO 1320.3A
20 Aug 97

d. | nbound
(1) Tenant Commands that operate professional mlitary
resident schools will ensure inbound student personnel receive appro-
priate "welconme aboard" information prior to arrival.

(2) Drector, Manpower Division

(a) ldentify and determne tentative organizational

assignments for all inbound officers in the grade of WO 1 or OND 2,
Ol through O3, or upon receipt of a sponsorship request from an
i nbound officer. Coordi nate assignnent of sponsor with the probable

future CO or division director.

(b) Identify sponsorship assignnents using enclosure (5)
with a copy to the Director, FSC

(¢) Prepare and send "Wl cone Aboard" letters to all

officers upon notification of their PCS orders to Quantico, less all
officer students inbound to the MU Enclosure (6) contains a sanple
command welcone letter.

(3) Mlitarv Personnel Oficer

(a) ldentify and determne tentative organizational

assignments for all inbound enlisted servicenenbers in the grades of
E-1 through E-6 and upon receipt of a sponsorship request form from
an inbound enlisted servicenenber E-7 and above. Coor di nat e

request for assignnent of a sponsor with the probable future unit's
sponsorship coordinator.

(b) Using enclosure (5) identify sponsorship assignnents
with a copy to the Director, FSC

(c) After a sponsor is identified, q_repare and mail a
Command wel come letter to the inbound Marine. his letter wll
contain the sponsor's nane and an invitation to the inbound Marine to
correspond with the Command or directly with the sponsor. Encl osure
(6) contains a sanple format for this letter.

(4) i fi N :

(a) Respond pronptly to requests for sponsors from the
Director, Mnpower Division (officers) and the Mlitary Personnel
Oficer (enlisted personnel).

(b) Seek volunteer Marines to act as sponsors. Ensure a
sponsor is matched as closely as possible with the inbound service
and famly nenbers. Marital status, famly conposition, pay grade
and MOS should be considered when selection and assignnments are nade.
Provide a Sanple Letter of Introduction From Sponsor (enclosure (7))
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and M3B Form 1320/13 (EF), (enclosure (8)) to assigned sponsors. The
enclosures are a guideline for suggested activities and are not all
i ncl usive.

(c) Ensure assigned sponsors and inbound personnel are
provided adequate time for the sponsor to famliarize the inbound
personnel with the Base and surrounding area. Ensure assigned spon-
sors are available for approximately 30 days on either side of the
arrival of the inbound Marine.

(d) Ensure assigned sponsors are properly trained. The
FSC Relocation Program wll provide sponsorship training to individu-
als or units upon request.

(e) Ensure MB Form 1320/12 (EF), Sponsorship Evaluation
(enclosure (9)) is conpleted by the new arrival between 2 and 4
weeks following check-in. Retain a copy for command inspection pur-
poses and forward original to Drector, FSC (B 012).

(£) Establish command/unit check-in procedures which

ensure all incomng personnel check-in wth the installation FSC
Relocation Cfice and attend a nandatory \¥lcome Aboard/ Newconer's
Oientation brief. See reference (c¢) for specific guidance.

(5) Director, Family Service Center

_ (a) Assist commanding officers/division directors/unit
sponsorship coordinators and sponsors as requested.

_ (b) Provide sponsorship training to wunits, divisions,
sponsorship coordinators and sponsors as requested.

. (c) Conduct \elconme Aboard/ Newconers Orientation brief-
i ngs.

(d) Coordinate receipt of sponsorship evaluations wth
the co's or sponsorship coordinator. Present sunmarized report of
evaluations to the Relocation Assistance Coordinating Commttee.
ldentify trends and propose recommendations for  sponsorship  program
i mprovenent as appropriate.

. B. R IT
Chief of Staff

DISTRIBUTION: A plus 4 (25)
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SPONSORSHIP REQUEST

s o b gl A A ke e TR AL e T E e A R e e e - P T YT TYE e sl m

Privacy Act Statement
Public Law 93-8579 (The Privacy Act of 1974). effective September 27, 1975, requires that you be advised of the following: The
AUTHORITY for soliciting the below-listed information is 5 U.S.C. 301. The PURPOSE for soliciting this information is to enable your
new Command to assist you in preparing for your change of station. The information solicited is VOLUNTARY. It is the first step
towards obtaining adequate support from the Marine Corps Personnel Sponsorship Program.
COMPLETE ALL BLOCKS AND RETURN THIS FORM 70 YOUR NEW UNIT ADDRESS:

(GRADE) (NAME) {SSN) {MOS)

2 Current unit address:

3. Unit phone (commercial/DSN):

4. Current mailing address:

5. Estimated detachment date:

6. Leave address:

7. Current home phone:

8. Duty and/or personal E-Mail addpessT™)

9. MCC/RUC of new assi

10. Marital status;

Il. Anticipated - gf

12. Are you an Exe¢ al Family Member Sponsor (EFM):

13. | desire to live: on base off base undecided

14. 1 have the following pets:

Information requested from new command:

Signature)
MCB FORM 1320/9 APRIL 1997 (EF) ENCLOSURE (1)
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FAMILY REGISTRATION

Privacy Act Statement
Public Law 93-579 (The Privacy Act of 1974), effective September 27, 1975, requires that you be advised of the following: The
AUTHORITY for soliciting the below-listed information is 5 U.S.C. 301. The PURPOSE for soliciting this information is to enable the
Family Service Center to assist your family during your unaccompanied tour. The information solicited is VOLUNTARY; by providing the
information it will help the Marine Corps Family Service Centers to adequately support you.

(GRADE) {NAME)

2. Current Duty Location:

w

. Estimated detachment date and leave address:

E

1. Estimated date of arrival at new duty 3fatt

(W1}

Names of your family members

. Address whereMamily wi d telephone number:

If you do not know the new address, leave this form with your family to fill out and mail to the
ypropriate Regional Family Service Center when settled.

USE OF THIS FORM: Complete only if you are in receipt of unaccompanied orders. Use MCB Form

320/9 (EF), Sponsorship Request, for all accompanied orders or to request a sponsor for yourself if you
'wg unaccompanied orders.

If residing east of the Mississippi River, except in the state of Wisconsin, mail this form to Commanding
neral (Attn: Family Service Center), MCB, Quantico, VA 22134-5001. The telephone number is:
300-336-4663 (VA residents call collect to 703-784-2650).

. If residing west of the Mississippi River, including the state of Wisconsin, mail this form to:

mmanding General (Attn: Family Service Center), Marine Corps Base, Camp Pendleton, CA 92055-5001.
3 telephone number is: 1-800-253-1624 (CA residents call collect §19-725-56361).

(Signature)

ENCLOSURE  (2)
MCB FORM 1320/10 APRIL 1997 (EF)
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YOUTH SPONSOR REQUEST
“KIDS IN TOUCH WITH KIDS”

Privacy Act Statement
Public Law 93-B79 (The Privacy Act of 1974). effective September 27, 1975, requires that you be advised of the following: The
AUTHORITY for soliciting the below-listed information is 5 U.S.C. 301. The PURPOSE for soliciting this information is to enable
receiving commands to assist you in preparing for your change of station. The information solicited is VOLUNTARY; by providing this
information, you will help the Marine Corps Personnel Sponsorship Program to adequately support you.

| am moving to on

from and | am interested in having a sponsor. My name is

/ d | am leaving my address:

on this date: . lam g years old, and in the

¥ sor. My hobbies/interests are

. Some questions | have are

Thank you,

(Signature)

FOR YOUR PARENTS:
I hereby give my consent to release my child’s name and address for the purpose of participating in the
Youth Sponsorship Program. | understand this is not an official government record and this information will

not be used for any other purpose.

PARENT'S SIGNATURE:

MAIL TO: Relocation Assistance Program, Family Service Center

(new duty location = mailing address is noted in SITES Guide)

MCB FORM 1320/1 1 APRIL 1997 (EF) ENCLOSURE ( 3)
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COVER SHEET FOR SPONSOR REQUEST AND FAM LY REG STRATION FORMVS

From Commanding O ficer

To: (Qut bound Servi cenenber)
Subj : MARI NE CORPS PERSONNEL SPONSORSHI P PROGRAM
Encl : (1) Sponsorship Request Form

(2) Youth Sponsorship Request Form (If applicable)
(3) Famly Registration Form (Unacconpanied orders only)

1. The Marine Corps Personnel Sponsorship Program is designed to
assist transferring single and married Marines and their famlies
during the PCS process. The command to which you are being trans-
ferred is ready to provide information and assistance before, during,
and after arrival at your new duty |ocation.

2. Participation in the Sponsorship Program is mandatory for all
single and nmarried Marines in the grades of E-1 through E-6, WO 1 and
two-2, O through O3, and all grades transferring to an acconpanied
overseas tour. However, the program has several benefits and all are
encouraged to participate to take advantage of the assistance avail-
able to get your new tour off to a snooth start.

3. If you intend to participate in the Sponsorship Program either
on a 'voluntary or required basis, you are requested to conplete the
Sponsorship Request Form (enclosure (1)) and forward it to your new
unit address. Also forward the Youth Sponsorship Request Form
(enclosure (3)) if appropriate. Shortly after your request is
received, you should receive a letter from your gaining command wth
i nformati on about your new duty station and the surrounding area.
The nanme and address of your sponsor should be enclosed. I would
encourage you to communicate directly with your sponsor.

4. If you are being transferred to an unacconpani ed overseas tour
and your famly nenbers wll relocate to a residence geographically
isolated from a Marine Corps installation, you may register them wth
a regional Famly Service Center (FSC). Conplete and mail the Famly
Registration Form (enclosure (3)) to the address noted on the form
Your famly can receive tinely advice, guidance and assistance during
the period you are away by using the toll-free information and refer-

ral tel ephone |Iines. If residing east of the Mssissippi Rver, ex-
cept in the state of Wsconsin, call 800-336-4663. If residing west
of the Mssissippi Rver, including the state of Wsconsin, call

800- 253- 1624. (California residents call collect to 619-725-5361).
5. I recommend you contact the Relocation Assistance Program (RAP)
at the Quantico FSC as soon as possible. The Relocation staff wll

provide a SITES Quide for your new duty |ocation which includes de-
tailed information on housing, the base, l|ocal community, schools,
etc. In addition to Sites, the RAP office provides nonthly workshops

ENCLCSURE  (4)
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on the relocation process, videos of USMC bases for checkout, assi-
tance with obtaining a "welconme aboard" packet from your next
location and individual assistance with any concerns or questions you
may have about your upcoming nove. The RAP Ofice is located in the

basement of Little Hall (north end) and can be reached at (703)
784-4961/62 between 0730-1630, MF.

6. | sincerely hope that this program will prove beneficial to you
and your famly.

//COMMANDING OFFICER//

copy to:
CO, Respective Unit
Respective Dyvision D rector

ENCLCSURE  (4)
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SPONSCRSHI P ASSI GNVENT  LETTER

From: Commanding Ceneral, Marine Corps Base, Qantico
To:

Subj: SPONSCRSHI P ASSI GNVENT

Ref : (a) MCO 1320.11E
(b) MCBO 1320.3A

Encl: (1) Sanple "Wl cone Aboard" Letter from Sponsor
(2) Sponsorship Checklist

1. You have been selected to sponsor the follow ng inbound Marine
who will be reporting to (command/unit.) References (a) and (b)
provi de guidance for your sponsorship assignment.

Nane: Unit:
Tel ephone (DSN/COM) : Mai | i ng Address:
E-Mail (if available)

2. Designation as a sponsor is considered an honor, and as a sponsor
you provide that initial inportant contact between the inbound

Marine, the fanmily, the new hone, and/or the new duty station. Eas-
ing the transition to a new assignnent makes your role all the nore
critical. You will provide the Marine with the first inpression of

your unit and our installation. This initial inpression is crucial
to the Marine's long-term attitude and perfornance.

3. Wthin 1 week of receipt of this letter, you are directed to
wite or E-Mail a letter of introduction. Encl osure (1) is provided

to assist you. Encl osure (2) outlines your duties as a sponsor.
4. | urge you to express a genuine interest in the Marine's needs
until the Marine settles into our area and your unit.

5. Please contact the Relocation Staff at the Famly Service Center
Rel ocati on Assistance Ofice, telephone 784-4961/62. They wll pro-
vide information on how to obtain a Quantico "Wl cone Aboard" Package
for the Marine you are sponsoring, and wll provide any information

or assistance you require to carry out your sponsorship duties.

Signature

copy to:
Dr, Famly Service Center
CO, Respective Unit

ENCLOSURE  (5)
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COWAND "WELCOVE ABQARD' LETTER/ SPONSOR  ASSI GNVENT

Encl : Sponsorship Request Form

Dear

On behalf of the Commanding General, welcone to the Crossroads of the
Marine Corps! | am confident your tour of duty wll be personally
enjoyable and professionally productive. Ve look forward to working
with you, and | am confident you wll becone a valuable nenber of our
conmmand.

The nost current and detailed information about relocating to
Quantico is in the Qantico SITES guide (120+ pages). | suggest you
obtain a copy of this guide from the Relocation Assistance Ofice at
your |local Famly Service Center (or at the famly center of an

active-duty military installation, all service branches). SI TE
information is also available on the world wide web at http://www.
dndc. osd. m | /sites/. In addition, you may want to request a Quantico

"Wl cone Aboard" Package from your sponsor or from Quantico's Rel oca-
tion Assistance Program Ofice at DSN 278-4961/62 or |-800-336-4663.
Qur Relocation Assistance staff wll assist you with any questions or
concerns you have about relocating to this comand.

Bachel or quarters, including "geo bachelor" quarters, are limted at
Quanti co. | suggest you contact the Bachelor Housing Branch at DSN
278-3148/49 or 703-784-3148/49 to determine availability of quarters
prior to arrival.

General information on tenporary |odging aboard Quantico (The O oss-
roads Inn) and Housing (on/off base) is included in the SITES Quide.
To be placed on the housing waiting list, you nust report to the
Housing O fice in person. You may "check-in for housing purposes
only" prior to offically checking in for duty. Present your orders
and detachnment verification at the Reception Center (Mlitary
Personnel, Little Hall) to receive authorization to check-in with the
Housing O fice; civilian attire is appropriate. You nust also check-
in with the Housing Ofice prior to signing a rental or purchase

agr eement .

(I'nclude "sponsor" paragraph for mnmandatory sponsor ranks and when
responding to Request for Sponsor Form from other ranks.)

Your assigned sponsor is: G ade/Nane:

Uni t/ Branch:

Addr ess:

Wor k  Phone:

E-Mail (work):

ENCLOSURE (6)
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Your sponsor wll contact you soon and will be available to assist
you (and your famly) prior to relocating to Quantico and follow ng
your arrival in the area. Pl ease keep your sponsor advised of vyour
plans and relocation needs. If you have not conpleted a Sponsorship
Request Form (enclosure (1)), please conplete the form and forward it
to your sponsor.

If you do not hear from your sponsor in a reasonable period of tine,
pl ease contact (Oficers: Manpower Division, DSN 278-2367/5 or
1-703- 784-2367/5; Enlisted: Mlitary Personnel, DSN 278-2682/83 or
1-703-784-2682/83)

If you report for duty during normal duty hours (MF 0730-1630),
report to the Personnel Oficer at the Command Reception Center,
Little Hall (Base Theatre), Bldg. 2034. After duty hours, report to

the Command Duty Oficer in room 114 Lejeune Hall, Bldg. 3250 (DSN
278-2707 or commercial 703-784-2707). Mlitary personnel nust report

in the A pha uniform regardless of the uniform season.

| assure you we consider the safety and well being of our Marines and

their famlies to be of utnost inportance -- especially during the
rel ocati on process. If you should need help or advice during your
rel ocation, contact your sponsor and/or the Quantico Relocation
Assi stance Ofice. If there is any way | can be of assistance,
please do not hesitate to call me at (DSN/COM....)

Si ncerely,

Signature bl ock

ENCLCSURE  ( 6)
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SAMPLE LETTER OF | NTRODUCTI ON FROM SPONSOR

(Date)
(Sponsored Marine's Gade and Nane)
(Street address)
(CGty, state, ZIP code)
Dear (Grade and Nane),
Wl cone to (enter unit or activity) and to Quantico. | have been
assigned as your sponsor. (The remnainder of this paragraph should

contain a brief summary of the unit's mssion, activities and com
nments about Quantico.)

I was informed that a command "Wl come Aboard"” letter was nailed to
you with a Sponsorship Request Form Let me know if you received it
and if you've conpleted the information requested on the form That
information will help determine what information to include in your
"Wl cone Aboard" packet. I'1l be happy to nmail the packet to you or
you can request a packet directly from the Relocation Program O fice
at Quantico's Famly Service Center (FSC) (I|-800-336-4663 or DSN
278-4961/62) .

(Enter appropriate personal information. You should include both
your work phone #'s, DSN and commercial, honme phone # and mailing
addr ess. If you have a work and/or honme E-Miil address, you may want
to include that. Include any other personal items of interest.)

(If sponsoring a famly wth children, include:)
If you have children between the ages of 5 to 18, our Youth Sponsor-

ship Program will provide a volunteer youth sponsor. I've enclosed a
Youth Sponsorship request form If you'd like to participate in this
program conplete the form and mail it to United States Marine Corps,

Famly Service Center, Attn: RAP, 2034 Barnett Ave., Qantico VA
22134-5002. You can also fax it to FSC, Attn: RAP at DSN 278-4434
or |-703-784-4434.

| encourage you (and your famly, if married) to visit the nearest
FSC Relocation Ofice to pick up your copy of Quantico's SITES guide.
The guide includes very detailed information (120+ pages) for person-
nel relocating to Quantico. The information should answer many of
your questions. This office should be able to provide additional
assistance you may need while getting ready to PCS.

If you have any questions which have not been answered by the SITES

guide or the welcone packet, let nme know and I wll try to send the
necessary information.

ENCLOSURE  (7)
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If I can be of assistance in any other way right now, please do not
hesitate to wite, call or E-Mil.

Si ncerely,

ENCLOSURE  (7)
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SPONSORSHIP CHECKLIST

PRE-ARRIVAL, Initial Communication:
Call, write or E-Mail the newcomer at his/her command immediately.

Include your home and work number (DSN & commercial and fax #);
include work/home E-Mail if appropriate.
If there are family members, ask your spouse and/or children to write/call.

Determine the number and ages of any children.
If married, determine housing preferences.

Determine if pets are involved in this relocation.

Welcome Aboard Packet:
Obtain and mail a Welcome Aboard Packet.

Visit the housing office for information on housing availability.
include information on the Key Volunteer Network
{(what it is and the unit coordinator’s name and num

Include a local paper with the package for real estate

(to assist family members).

Other (nice, but not required)
Offer to assist in arranging for temQGra

___ If the newcomer is driving,
Offer to meet the newconfer at £

Call to confirm orders and v B\

h and time (include a detailed map)

N

pprocess of checking in.
Referral Utfice It married. A must!

Other (nice, but not required)

Assist in getting children registered for school.

Offer to take the newcomer to the laundry or offer the use of your washer/dryer if newcomer

is not residing at Crossroads Inn.
Arrange for pets to stay in kennel, if needed.

Assist with vehicle registration and county decals.
Avoid opinions. Let the newcomer form his/her own.

Answer questions honestly about the command, but don’t accentuate the negative.
Invite the newcomer to dinner.
(If single, accompany to dining facility or invite newcomer to go out to dinner off base.)

Offer ride(s) to base facilities if newcomer is without transportation.

Keep a positive attitude.

POST-ARRIVAL
Continue to assist newcomers any way you can.
Empower newcomer to take charge of settling in.
Stay in contact until the newcomer is settled in (usually 30 to 60 days).

MCB FORM 1320/13 APRIL 1997 (EF) ENCLOSURE ( 8)
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SPONSORSHIP EVALUATION

The purpose of this questionnaire is to ensure the Sponsorship Program is helping our Marines (and their
families). Your comments will help our command improve the program. Please complete and return this
form to your command between two and four weeks following check-in.

1. BN: __.. Unit/Division: Section/Branch:
2. Check Rank Group: | | E I-3 DE4-5 D E 69 D WO/CWODOH% D 0-4+
3. Did your sponsor contact you? D YES D NO

4. If contacted, was the contact by mail/telephone/E-Mail?

. Telephone Mail D E-Mail \ -
%,
5. Was your sponsor helpful? \ )

If your sponsor was not helpful, what area{s) ¢

9. Did your sponsor orient you to the local community?

YES Cj NO

10. Please make recommendations for improvement of the program or any other comments you desire
below: (Please use reverse for additional comments.)

ENCLOSURE (9)

MCB FORM 1320/1 2 APRIL 1997 (EF)



