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1. Purpose. To define objectives, goals, and responsibilities of
the Base Safety Council and establish its nmenbership.

2. Background. M shaps result in mllions of dollars lost in

Mari ne Corps resources every year. Marine Corps resources |ost as a
result of m shaps include both personnel and property, which have a
di rect and negative inpact on m ssion acconplishnment. Safety
Councils have a positive inpact on m shap reduction efforts by
providing a forumfor commanders and directors to identify and

di scuss safety related issues that affect their commands. Senior

| eader shi p i nvol venent, education, and training will result in a
proactive m shap prevention program aboard MCB, Quanti co.

3. Council. The Base Safety Council is structured to identify,
define and assess safety and occupati onal health issues, problens,
and needs. It recomends corrective nmeasures on behal f of

commanders/directors of all organizations aboard the Base. Although
this Council may address safe driving issues at tines, the Base’s
Safe Drive Council is primarily responsible for traffic safety

i ssues. The Safe Drive Council functions under a separate charter.
The foll ow ng describes the mninumitens to be addressed at the
Base Safety Council:

a. Consideration of new standards, policies, procedures,
recommendations, etc., involving m shap prevention.

b. Periodic review of Base m shap experiences and anal yses of
commands.
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c. Recomendation of changes in existing policies or procedures
to mnimze unsafe acts and strengthen the command safety program

d. Devel opnment of reconmendati ons on physical or structural
alterations designed to elimnate or control hazards and unsafe acts.

e. Devel opnent of educational and pronotional activities that
create and maintain an interest in safety and increase the enphasis
on m shap prevention.

4. Functions. The Base Safety Council wll:

a. Provide program assi stance to conmanders by proposing safety
policy and program objectives.

b. Create and maintain an active interest in safety and
occupati onal health.

c. Serve as a neans of communication regarding safety and
occupational health for the Base.

5. Menbership. The Safety Council is chaired by the ¢S MB by
direction of the Condr MCB per references (a) and (b). The Counci
will nmeet on or about the third Thursday of October, January, April
and July at 0900. This neeting is nornmally held in conjunction with
the Command Safe Drive Council in the Lejeune Hall Conference Room
(Room 218). The Director, Safety Division will provide nmenbers with
a proposed agenda approximately 7 days prior to each nmeeting. Using
the guidance in the references, the commanders/directors or their
executive officers/deputies identified below are established as
menbers of the Base Safety Council. Attendance and participation by
menbers is crucial to the success of this Council.

a. C'S MCB (Chairperson).
b. Director, Safety Division (Recorder).

c. CO Headquarters and Service Battalion.
d. CO Security Battalion.

e. ACS G1 (Manpower).

f. ACS G3 (Qperations).

g. ACS G4 (Logistics).
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h. ACS G5 (Facilities).
i. ACS G6 (Conmmunication Electronics).
j. Head, Facilities and Logistics Services Section

k. Director, Marine Corps Conmunity Services D vision.
|. Director, Conptroller D vision.

m Director, Reserve Support Unit.

n. Command Chapl ai n.

0. Inspector.

p. Health Care Advisor (CO Naval Medical dinic).

g. Staff Judge Advocate.

r. Public Affairs Oficer.

s. CO WMarine Corps Air Facility (represents HW-1 Commander as
necessary).

t. Conmdr, Marine Corps Systens Command.

u. CG Education Conmand.

Y CG Traini ng Command

w. CO Basic School .

X CO Oficer Candidate School.

y CO, Weapons Trai ning Battalion.

z. Counsel.
aa. Mnpower and Reserve Affairs D vision, HQVC
bb. Base Fire Chief.

cc. President, Anmerican Federation of Governnent Enpl oyees,
Local 1786. (2 seats)
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dd. Ohers as desired or necessary.

6. Goals and Objectives. The Base Safety Council will seek to:

a. Ensure a safe and heal thful work environment by reducing
m shaps resulting in injuries and/or Marine Corps property damage by
at | east 50 percent each year. This reduction should be achieved
t hrough direct |eadership involvenent, operational risk nanagenent,
training, and education.

b. Reduce unsafe acts associated with individual carel essness
and procedural errors by at |east 20 percent each year through
education, training, and supervisor involvenent in work rel ated
activities.

c. Reduce the costs associated with all injuries by at |east 20
percent each year. This reduction should be achieved through the
correspondi ng reduction in m shaps and other efforts to reduce
Wor kers Conpensati on Costs.

d. Enhance m shap prevention awareness through increased
enphasi s on education, safety training, the inpact on m ssion
acconpl i shnment by accidents, and commander/director invol venent.

e. Achieve nore direct |eadership and supervisory involvenent in
the Marine Corps m shap prevention process for all organizations/
commands | ocated at MCB, Quanti co.

f. Informcomanders/directors of m shap prevention trends and
program i ssues.

g. Pronote the greater use of m shap preventi on processes as a
tool to enhance m ssion readi ness by institutionalizing safe
practices into the way organi zati ons acconplish their m ssions.

7. Responsibilities

a. Director, Safety Division wll:

(1) Act as recorder and technical advisor to the Condr MCB
and Safety Council for safety issues.

(2) Provide m shap prevention program status briefings and
make reconmendati ons to correct any adverse trends.

(3) Prepare and distribute agendas and neeting m nutes.
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b. Menbers will:

(1) Establish policy, prograns, and procedures for m shap
prevention within their respective organi zations consistent with the
policies established in the references.

(2) Ensure full inplenentation of safety policies, prograns,
and procedures to ensure all personnel are in conpliance with each
aspect of the governing standards.

(3) Ensure conpliance with action itens as addressed by the
Base Safety Council.

(4) Provide status of action itens by organi zati on/ command as
addressed in the previous neeting m nutes.

(5) Ensure all personnel within each organization are aware
of their responsibilities for the safe conduct of their mssion in

relation to the references.

R T. BR
Chi ef of Staff
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