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1. In his Marine Corps Safety Canpaign Plan, the Conmmandant
enphasi zes that safety and operations nust interlock so conpletely
that risk nanagenent and safety are a part of the planning and
execution of all mssions, exercises, and daily operations.
Consequently, the mlitary and civilian | eadership of MCB

Quanti co, nust understand our safety prograns and principles and
incorporate theminto all daily routines and activities.

2. M safety policy is sinple and direct. Safety nust be built-in
to every operation and task. The following is the foundation of a
proactive and effective program

a. Qur Marines and civilian enployees are our nost precious
asset. W nust provide themw th a safe environnment to acconplish
their m ssion.

b. Al mlitary and civilian |eaders are responsible for
continuously assessing risks and for training their subordinates to
safely acconplish their duties. This responsibility means ensuring
that safety training for all workers, |eaders, and supervisors is
provi ded and attended.

c. Your unit’'s safety programis not an additional duty given
to one person. It is everyone’'s responsibility. |[|f any Marine or
civilian enpl oyee sees a safety problem that individual should
ensure it is identified, abated, and fixed. For commuanders and
division directors, while your executive officer or deputy
commander may be tasked with execution of safety policy wthin your
organi zati on, you al so nust be engaged and visible. It is your
pr ogram

d. Safety is not paranount; our mssion is! Safety, however,
is an essential feature of our daily operations. It’s a 24-hour
process.
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3. It takes the vigilance of the conmander to nake a difference.
| charge you, commanders, directors, and | eaders to get the word
out and | ook closely at your individual safety prograns. Be
involved. This is |eadership!

Meosreere

J. M LONE
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